
Welcome to the 

Annual General Meeting
Date: Thursday 30th November 2023

Time: 7pm - 8.30pm
Location: Friends Meeting House, Warwick Pl, Cheltenham GL52 2NP



Welcome

The AGM is being recorded for those unable 
to attend.

There will be opportunity to ask questions 
and raise topics for discussion at the end.

Minutes will be taken and distributed after the 
AGM.

 

For those dialing in:

Please keep yourself on mute when not 
speaking

We will monitor the chat - please put any 
questions there if you prefer

With special thanks to:

Alison & the Friend’s Meeting House for 
hosting 

Our volunteers for the tea & cake



Agenda

Welcome

Confirmation of the required quorum & Appointment of the Chair

12 Month Review

Shop Update

Financial Review & Accounts

Issues & Risks

Election of New Directors

Motions to be put before the AGM

Any Other Business & Questions

Closing Remarks



Before we start…

Confirmation of required Quorum

No business shall be transacted at a general meeting unless a quorum of Members is 
present. 

The quorum for a general meeting shall be 10 Members between them entitled to exercise 
20% of the total votes held by Members.

Appointment of a Chair 



A Year in Pictures 
Cat 





Continuous Growth



Staff



Volunteers



In Numbers… 

40
Volunteers

649
Members

192
Transfers

92
Investors

600+ 2014
Newsletter Instagram



In Numbers… Top 3 Products 

By number of sales

Washing Up Liquid

Liquid Hand Soap

Soap Bars

Average Spend (last 6 months) = £13.79

2

By profit

Olive Oil

Washing Up Liquid

Non-Bio Laundry Liq.

By volume

Washing Up Liquid

Non-Bio Laundry Liq.

Porridge Oats

A bit of work 
to do!



The Shop
Karen 



Collaborations



Events



Awards & Appearances





Accounts  
Dan



Accounts

Presentation of the Accounts for year ended 31st May 2023 

P&L



Accounts

Presentation of the Accounts for year ended 31st May 2023 

P&L



Accounts

Presentation of the Accounts for year ended 31st May 2023 

Balance Sheet



Accounts

Presentation of the P&L for current financial year



Accounts

Presentation of the P&L for current financial year

We are doing well!

● Year on year revenue growth of 35%

● GP has increased from 36% to 47%

● Net Profit has increased from a loss at the beginning of the calendar year to a 
8% profit margin 



Accounts

Areas to focus on:

● We still need focus on growing average basket value

● We still need to reduce stock holding – reducing slow moving lines



Accounts - Motions

1. Motion to adopt the accounts for year ended 31st May 2023 
2. Motion to re-appoint the auditor for the current fiscal year - RD Accounting Ltd.
3. Motion to disapply audit requirements again for current fiscal year

Notes: 

- Level of audits disproportionate for small CBS. 
- Would cost at least £5000 for audit



Issues & Risks
Cat & Hannah



Issues & Risks

Issues

● Lack of regular volunteers, 
● High reliance on a small number 

of volunteers 
● Reliance on paid staff to fill shop 

floor shifts 
● Directors & Management team 

constraints 
● Rising costs of suppliers 
● Economic constraints of 

customers

Risks

● Strategy does not progress 
● Marketing activity reduced
● Shop has to reduce trading days
● Volunteer mgt/dir team 

resignations 
● Staff retention 
● Decline in profitability
● Ability to pay back investors from 

Feb 2025



Mitigation of Risks

● Are any existing volunteers willing to join the management team?
● Are existing volunteers willing to become key holders?
● Can members (or anyone you know) volunteer?

○ At the shop
○ Supporting events & community engagement
○ Assist with social media and marketing campaigns

● Are investors considering asking for their investment to be returned in 
Feb 2025?

● Shop with us!



Election of Directors

Directors standing down:

Cat Elton 
(Chair)

Hannah Dwyer 
(Secretary)

Cathy McBride

Dan WIlson

Election of new directors:

● The role of the board is to ensure the 
long-term success of FoodLoose. 

● The Board is appointed by and accountable 
to the members who own and control the 
co-operative.

● The Board acts as the custodian of the 
co-operative’s assets to safeguard the 
enterprise for the future.

● A co-operative board provides accountable 
leadership. 

● The board will consist of a minimum of 3 
and a maximum of 7 directors. 



Motions to be put forward



Thank You


